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- e %7: 25 Johnston St.
"‘ November 10, 2010
AGENDA
Healthy Communities
Partnership

9:00 Refreshments and Networking

9:30 Welcome and Introductory Remarks Dr. Paula Stewart
Setting the Context Liz Weaver
Icebreaker

10:00 | Healthy Communities Update Lois Dewey

What have we achieved?
Requirements and Timelines

10:30 | Collaborative Governance - A new way of Liz Weaver
working together

11:00 Break

11:15 Collaborative Governance — Large group Liz Weaver
What would success look like for our group?
e Steering Committee Goals
e Decision Making and Accountability
e Membership Engagement

12:00 | LUNCH and Networking

1:00 Building from a Base — Developing the Terms Liz Weaver
of Reference for the Steering Committee
e Using the Interim Steering Committee
TOR as a template — what changes,
additions or deletions are required?

2:30 Building an Agenda — December — March 2011 Liz Weaver
e Key Deliverables and deadlines Lois Dewey
e What do we need to accomplish this
work?
3:15 Wrap Up and Next Steps Liz Weaver

Lois Dewey




