Every Kid in our
Communities

A Community Collaboration Supporting
Children, Youth and Families




Who /What is Every Kid in our
Communities?

» A coalition of over 30 agencies,
organizations, individuals working together
to ensure that all children, youth in families
in Leeds -Grenville are safe, healthy and
valued.




A Brief History

. 2003 -Began as a voluntary coalition of
agencies, organizations, individuals who
saw the value in working together to build
assets for children, youth and families.

. 2006 - Became recognized as the Leeds-
Grenville Children’s Planning Table for
MCYS.

. 2007 - Best Start Network became a
workgroup of Every Kid.



Born of the Recognition That:

a. That the whole community working
together can better support families

b. That there are gaps in support provided
and areas of overlap

c. That good things happen when there is a
commonly held vision or direction to
guide the planned support of kids within
our communities

d. That competition for limited resources
impedes positive outcomes

e. That collaborative Action driven by data
leads to a better future for our kids and

I our communities.



Goals

. All babies have the best start possible.

. All children and youth are cared for and
safe.

. All children are ready for school.

. All children and youth are successful at
school.

. All children and youth are practicing safe
and healthy behaviours.

. All youth are making successful transitions
to adulthood. -~
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Our Structure

Lead Table

. Meets monthly to identify successes, gaps,
nossibilities for partners |;))s (executive
directors/senior managers

. Decisions are data driven and research-
pased.

Workgroups

. Structured according to age groups and
issues; and

: E(():I most of the “hands on” work of Every
id.




Bigger than Partnerships

THE COLLABORATION SPECTRUM




Working Across Agencies

» Joint PD
» Awareness of key issues facing issues
» Response to community data

» A common approach to supporting parenting
Triple P

» Building awareness of Assets
» Joint grant applications - combining

resources




Responding to Data



EDI-- Literacy




EDI- Presc

A step into nature is
the first step in the
right direction! Help
kids connect to
nature by moving
play time outdoors!
#ExploreMoveConne
ct

ription for Play
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Youth --Resiliency
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Leeds & Grenville - Secondary, 2016-2017

" : . T
Leeds & Grenville - Primary/Junior, 2016-2017 CDSBEO
16 | 2017- 2016 | 2017-
| et | 08 | 2016-2017 Survey Count: 948 Students. o7 | s |
Community |, 1 clatonsips 905% Community | ityValues Youth 8123
Connections Involvement
Family " Caring Family 975%| Family Communication 93.1%
Connections Family
Peer . . Involvement j
. Positive Peer Relationships ~ |919% Supportive Family 97.8%
Connections
T
. Caring School Climate 944% O Peer Involvemen: with Peers 344%)
@ Caring School £
2 Relationships o
= Bonding to Schaol 858% g‘ School Life 524%)
0 o School
S £ Engagement
= Empathy 96.25%| w Learning Enjoyment 955%
= z
S Personal k)
ﬁ Sensitivty Caring 964%) £ Cultural Sensitivity 916%
<
=
H Equity & Socialustice 965% ® | Personal Beliefs [Accepting Dferences 96.5%
H]
(&)
Feeling Valued & Valuing
. others 948%) Fath & Spirituality 936%
Belonging
Knowing that Supportsare g0 Fecling Hopeful & Finding g2
[Availzble a Strength in Faith
Willingness o Seek Support  |910% gﬁz‘gf"""m““‘"am"f 910%
Growth Mindset
Believing Change is Possible  |965%
(Community | Community Helping to 868%) (Community Boundaries  [89.0%|
Support nobice Influence
Family School Support 943%| Family Role Madels 953%
Family Support Family Influence
Family High Expectations  |985% Family Setting Limits 975%
)
c
2 [Peer Support  [peersSupportng Expectations | 678% § Peer Influence  [Peer Ifluences 6%
H g
k) Motivation to Achieve 958%) Schoolwork Completion 921%
i choo! 2 |school
P} ! © & |Boundaries
Learning Setting Goals 975%| & Famess %.7%
o
= 2
@ Planning & Decision Making ~ |326% ] Resistance Skills 5.3%)
3 8 |
o T |Personal Self-
% Personal Identity [Positive Values 928%) Regulation Restraint 89.7 %]
w
Seff-Esteem 21% Peaceful Conflict Resolution  |941%|
Feeling Safe, Secure and Able i
o o Prablem Salve 914%) Making Good Choices 975%
Optimism ; Py Ei
Feelirg Postive, Confidentd ogyo Fesling Empowered 97.0%
Capabe

cosio cshio
2016 [ 2017- y 2016- [ 2017- 2016 | 2017-
| prnd | 08 | 2016-2017 Survey Count: 488 Students 017 | 2018 | oot | b | 2016-2017 Survey Count: 895 Students
Community Community Community C i
8 723% 67.6% y i ommunity i
Connections | 0ult Relationships Involvement | Commenity Values Youth Connections |1t Reationships 636% Involvement _|community Veues Youth
Family . . Famil
o Caring Family 943% i Family Communication 2.1% amily i 53%) i 75.4%)
Connections ey Connections |28 Fariy eanily Family Communication
Peer Involvement Involvement
Connsctions _|PstivePeerRelatonships  |e7a Supportive Family 930% Z:’nections bositiv peer Relstionships |945% Supportive Family o]
Caring School Caring School Climate 848% Z Peer with Peers 88.9% . caring School Climate 73% = Peer Involvement with Peers 530%
2 gc 00 o Caring School H
2 Relationships £ 2 Relationships 2
< Bondingt School e S Ischool schoolfe =2 = Ronding to choal 759% £ e school Life w73
c 8 5 [} o |School
o g | -gagemen irgEni H ®  Engagement
£ Fmpathy = H Learirg Enjoyment =7 g Empathy a09% 2 i Leaming Enjoyment 734%
i 7 &
O Perscnal = . 3
e 3 [ -
(3 Sensitivity Carig = = Cuturd Sensity 8 © Pers?r!:l_l Caring 86.0%| 32 Cultural Sensitivity 800%|
gi gl o Sensitivity ;
H Equity & Social ust 7% g iefs |Accepting Diff 97.5% c = ]
5 ity & Soc stce E R | E Equity & Social Justice 89.6%) E Personal Beliefs [Accepting Differences 91.1%|
o
Feeing Valued & Valuing s 0 o
895%) Faith & Spirituality 738% Feeling Valued & Valuing
others 2
Belonging ? — — Esiongin Others 80.0%] Faith & Spirituality 503 %)
nowing that Supports are eeling Hopeful & Findin
m‘ahi " B Smgh mpm,, E o |esn ehd Knowing that Supportsare |y 1o Feeling Hopeful & Finding [0
[Availzble strength in Faith
" Feeling Connected & Aware of H
[ iingress foseek Suport | 782% OPUWi ] Willingness to Seek Support | 70.5%| Fesing Comected & Aware of |, o
Growth Mindset _ options
lizing CargelsPossble [965% Managing Moods |78 €15 & gy izl [———
Feelings Believing Change s Possible  [95.2% Managing Moods resings 675%
Community Community
Community Helping to 838% Eoundaries  [832% - -
Support chieve Influence (Community (Commniy Helpng fo 76% Community Neighbourhood Boundaries  |69.4%
Support chieve Influence
Family School Support 875% Family Role Models 575%
Family Suppert Family Influence Family School Support 686%) Family Role Models 72.4%)
Family High Bxpectations ~ |975% Family Setting Limits 9.9% Family Support Fanmily Influence
Family High Expectations  [911% Family Setting Limits 3%
@ Peer Support  [Peers Supporting Expectations |814%) Peer Influence  |Peerinfluences 824%
o g Peer Support Peers Supporting Expectations [78.1%| Peer Influence  [Peerinfluences 74.3%)
=1
8 |school Motivation to Achieve 891% o Schoolwork Completion |32 E ]
E Comi to §- :°h°‘;| X School Motivation to Achieve 789%) (1 P schoolwork Completion 77.2%)
. oundaries . c chool
% |Learning setting Goals 916%| 0 Faimess 557 C to 8_ Boundaries
I; &’ Learning Setting Goals 84.1%| o Faimess 763%)
£ Planning & Decision Making ~ |922% > Resistance Skills 811% &'
-ﬁ § ! Planning & Decision Making ~ |88.0%| > Resistance Skills 747%)
S [Personal Identity [postive Vaues s16% 3 ;Z;‘::;Lﬁe"' Restrant 503 £ —
3 I = |Personal Identity [Positive Values 855% ] Rzrgsu‘::(aiune " |Restraint 302%
I Self.esteem 869% peaceful ConflctResolution  |871% I
Self-Esteem 784%) Peaceful Confiict Resolution |76.2%
Feeingsfe seureandable | Making Good Choices 9%7%
to Problem Solve i
Optimism Fecling Safe Secureand Able |, Making Good Choices 925
Feeing Positive, Confident & . . to Problem Solve
caosth 945% Feeling Empowered 926% Optimism
Apanie Feeling Positive, Confident & 2% Feeling Empowered 53%)
Managing Managing Anxiety, Fear & Healthy Capable BEmp
forig e Copingwith Challenges 97.1% -
il Managing Managing Anxiety, Fear & Healthy
¢ Coping with Challenges 347%)
Anxiety Worry Responses







Listening to Youth
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Constructive Use of Time

(FOY School - 2:00pm] - Stingers (2:15pm)
Cardinal (__ - 1:45pm) - Prescott (SGDHS - 2:00) - Stingers (2:15pm)
Baskethall. Batting (ages. Volleyball. Laser Tag. Badminton. Board Games. Free Food!

* Times are approximate. Ml participants MUST have a waiver form signed by a
parent/gaurdian before enfering the bus.

https://www stingersindoorpaintball.com/rules-waiver




Partnerships to Promote Healthy
Communities




Partnerships

» Healthy Communities Partnership

» Healthy Kids Community Challenge

» Poverty Alliance

» Making Play Possible

» Courts (Criminal Court Community Fund)
» Special Needs Strategy




In Progress

» St. Lawrence Parks Commission
» Frontenac Arch Biosphere

» Moving to Collective Impact (in its truest
sense) - business, government, lived
experience (community), non profit

~ Stronger connection to municipalities
(Community Safety and Wellbeing Planning)




Advocacy

Q
We will celebrate
women's
achisvements
#PressforProgress
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Impact

improved literacy levels

constructive parent and child interactions
improved positive parenting skill development as
well as given a common language, training and
tools amongst all organizations to support
parents

support and knowledge so that our community
programming intentionally integrates the internal
and external positive supports and strengths that
young people need to succeed

help to create a more connected, inclusive
community for our young people




Impact

» Support for all kids

» Better use of resources

» More dollars coming in to community
» Improved access to resources

» RELATIONSHIPS, RELATIONSHIPS,
RELATIONSHIPS-->TRUST

» AND....




Thank Youl!l

Margaret Fancy

coordinator@everykid.on.ca

www.evervkid.on.ca
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