
A Community Collaboration Supporting 
Children, Youth and Families 



 
 A coalition of over 30 agencies, 

organizations, individuals working together 
to ensure that all children, youth in families 
in Leeds –Grenville are safe, healthy and 
valued.  
 



• 2003 -Began as a voluntary coalition of 
agencies, organizations, individuals who 
saw the value in working together to build 
assets for children, youth and families.  
 

•  2006 – Became recognized as the Leeds-
Grenville Children’s Planning Table for 
MCYS. 

 
• 2007 – Best Start Network became a 

workgroup of Every Kid. 
 
 



 
a. That the whole community working 

together can better support families 
b. That there are gaps in support provided 

and areas of overlap 
c. That good things happen when there is a 

commonly held vision or direction to 
guide the planned support of kids within 
our communities 

d. That competition for limited resources 
impedes positive outcomes 

e. That collaborative Action driven by data 
leads to a better future for our kids and 
our communities. 

 



• All babies have the best start possible. 
• All children and youth are cared for and 

safe. 
• All children are ready for school. 
• All children and youth are successful at 

school. 
• All children and youth are practicing safe 

and healthy behaviours. 
• All youth are making successful transitions 

to adulthood. 
 



21–30 Assets 
35% 

31–40 Assets 
9% 

0–10 Assets 
15% 

11–20 Assets 
41% 
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Parent, Family, Community 
Focus is on:  External Assets 

•Support  
•Empowerment 
•Boundaries and Expectations 
•Constructive Use of time 

Result for child/youth is: 
Internal Assets 

•Commitment to Learning 
•Positive Values 
•Social Competencies 
•Positive Identity 



Lead Table 
• Meets monthly to identify successes, gaps, 

possibilities for partnerships (executive 
directors/senior managers) 

• Decisions are data driven and research-
based. 

 
Workgroups  
• Structured according to age groups and 

issues; and 
• Do most of the “hands on” work of Every 

Kid. 
 





 Joint PD 
 Awareness of key issues facing issues 
 Response to community data 
 A common approach to supporting parenting 

Triple P 
 Building awareness of Assets  
 Joint grant applications – combining 

resources 
 
 
 
 
 





 
 



A step into nature is 
the first step in the 
right direction! Help 
kids connect to 
nature by moving 
play time outdoors!  
#ExploreMoveConne
ct 





 
 











 Healthy  Communities Partnership 
 Healthy Kids Community Challenge 
 Poverty Alliance 
 Making Play Possible 
 Courts (Criminal Court Community Fund) 
 Special Needs Strategy 

 



 St. Lawrence Parks Commission 
 Frontenac Arch Biosphere 
Moving to Collective Impact (in its truest 

sense) – business, government, lived 
experience (community), non profit 

 Stronger connection to municipalities 
(Community Safety and Wellbeing Planning) 
 
 
 
 
 
 
 





 improved literacy levels 
 constructive parent and child interactions  
 improved positive parenting skill development as 

well as given a common language, training and 
tools amongst all organizations to support 
parents 

 support and knowledge so that our community 
programming intentionally integrates the internal 
and external positive supports and strengths that 
young people need to succeed  

 help to create a more connected, inclusive 
community for our young people 
 
 



 Support for all kids 
 Better use of resources  
 More dollars coming in to community 
 Improved access to resources 
 RELATIONSHIPS, RELATIONSHIPS, 

RELATIONSHIPS-TRUST 
 AND…. 
 



 
        Margaret Fancy 

 
coordinator@everykid.on.ca  
 
www.everykid.on.ca  

mailto:coordinator@everykid.on.ca
http://www.everykid.on.ca/
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