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INTRODUCTION &
» OVERVIEW



What Is the
Ontario By Bike Network ™?
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e Goal Is to create a network of cycle friendly businesses that
together enhance the region’s cycle tourism product

« Comprehensive program
« Economic development

* Individual business profile/collective group profile

e Target end users — visiting cycle tourists and local cyclists







Project Background

* Project Coordinators

ransportation
h I
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* Project Background

 Project Scope (@%)
e Project Partners MtarioByBikefea




Ontario By Bike Network Partners

Program Funding Partner
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Ontario By Bike Workshop Eastern Ontario Partners
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South Eastern Ontario

Ontario By Bike Promotional & Supporting Partners
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With thanks to our municipal and regional,

destination marketing and regional tourism organizations partners
Additional regional partners listed at
www.OntarioByBike.ca
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ONTARIO BY BIKE
» NETWORK PROGRAM



Who Can Participate? ( !

« Accommodation providers Miagio By, B.ke
« Campgrounds

 Food services providers

e Tourist attractions

 Business Areas

e Other cycling-related businesses/organizations

Located In: Lanark, Renfrew, Haliburton, Ottawa, RTO9 (Leeds &




Network Participant @%‘/

Benefits Nl
 Workshop & Tool Kit

 Research and Product knowledge
e Directory listing, online marketing & window decal
 Access to growing cycle tourism market

» Potential for group marketing opportunities

« Formation of a larger network in region, and across Ontario




Network Participant — ( 4

Registration Information
Options:

Ontario By Bnke

1. Attend workshop & register to join the
Network (on-line or at workshop)

2. Register to join the Network on-line without
attending the workshop

Criteria Checklist




Network Established & Open

to Businesses Located In:
*The Great Waterway RTO9 — 2010 to 2012 — 224

(Leeds & Grenville, Stormont, Dundas & Glengarry, Frontenac,
Lennox Addington, Hastings)

el anark — 2012 -11
eHaliburton — 2012 — 21
Renfrew — 2013 — 25

Ottawa — 2014 - 14 o
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INDUSTRY
» STANDARDS &
CRITERIA CHECKLIST



Criteria Checklist: Accommodations MV/

Obligatory/Minimum Requirements ONtario By Bike

JdCovered and secure bike storage area
JAvailable Cycling information

dStaff able to direct cyclists to
Information

JBasic bicycle repair toolset
JdHealthy, local food and beverage
options

J Assist with Network evaluation

Al frontline staff informed of Network
participation




p
. . v
Basic Bicycle Repair Toolset @%)

Ontario By IBike

e Tire patch kit

e Multi-tool or equivalent

TO CARRY é

e Tire pump
e Rags
 Optional Additions:

e Chain lubricant,

e Spoke repair Kit



Criteria Checklist: Campgrounds

Obligatory/Minimum Requirements OWtario By, Bike

JAIl requirements as for Accommodations
JdSeparate zone for guests with tents




Criteria Checklist: v’/
Accommodations & Campgrounds @%

Ontario By IBike

Accommodations — Suggested Additional Services

d Luggage transfer

d Single-night stays permitted

d Laundry facilities

d Long-term motor vehicle parking
d Take-away/bagged lunch option

Campgrounds — Suggested Additional Services

d Covered picnic area near tents

d An “always room” policy

d Cooking facilities

d On-site shopping for basic provisions



Criteria Checklist: Food Services m\/

Obligatory/Minimum Requirements ONtario By Bike

d Healthy food options

4d Local foods and specialties

d Secure daytime bike lock-up area
d Cycling information for region

J Assistance with Network
evaluation

A All frontline staff informed of
participation in Network

d And any additional requirements as may be
established through consultation




Criteria Checklist: Food Services m\/

Suggested Additional Services ONtario By Bike

d Take-away/bagged lunch option
d All-day opening policy
d Casual dress allowed

d Additional cycling information,
Including staff able to direct
cyclists to information

d Basic bicycle repair toolset
d Environmentally responsible practices

d Bilingual menu and/or staff

d Knowledge of nearest public transportation




Criteria Checklist: Tourist Attractions M\/

Obligatory/Minimum Requirements

d Secure daytime bike lock-up area
d Access to washrooms, rest area and water
d Cycling information for region

d Healthy, local food and beverage options (if
applicable)

J Assistance with Network evaluation
d All frontline staff informed of participation in Network
d And any additional requirements as may be

Ontario By _Bike
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Criteria Checklist: Tourist Attractions ( ¢!
Suggested Additional Services

d Additional cycling information, including staff able to
direct cyclists to information

d Basic bicycle repair toolset
d Environmentally responsible practices
4 Display of Network decal

4 Discounts, special packages or promo codes for
cyclists

4 Bilingual staff or information materials

d Knowledge of nearest public transportation




Criteria Checklist: Business Areas

Obligatory/Minimum Requirements ORtagio By, Bike

JRegistration for Bicycle Friendly Business Area (BFBA) designation must be
Initiated through a BIA, Chamber of Commerce or a similar association

J At least five (5) businesses certified as bicycle-friendly locations, including one
from each of the following category - accommodation, food service provider, attraction

d Ample bike parking

d Location promoted as a Bike Welcome Centre

4 Cycling infrastructure and/or signed route in proposed business area.
4 Dedicated cycling webpage on BFBA's website

d Display Network decal by participating businesses

J Promote Network and distribute Business Outreach Kit

J Additional bike parking or valet service during community events

J Assistance with Network evaluation

4 All staff informed of participation in Network

d BFBA located within a municipality or region supporting the Network



Criteria Checklist: Business Areas

Ontario By_Bike

Suggested Additional Services ~—"

1 Bike Welcome Centre equipped with First aid Kit

J Access washrooms, rest area and water
Promotion of bike parking locations

Provision of larger bike parking options, including bike corrals
Discount programs for cyclists

Bike share station or bike rental location within BFBA

Deliveries made by bike

Shared bikes available for sign out for deliveries and errands
Installation of signs showing bicycle-friendly status

Marketing BFBA designation and Network (e.g media releases, FB, etc)

Participation in complementary programs promoting cycling, safety,
health and education (E.g. Share the Road, Envirocentre, CAN Bike, etc)

OO0 oD 00000
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Quality Assurance o)
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e Self-audit
e Site visits (Select Regional Visits)

e Cyclists’ reviews and ratings on-line




%
Staff Training o)

Make use of Tool Kit -
e Industry Standards & Criteria Checklists

* Who are cycle tourists?

 Regional & local cycling information and
Infrastructure

e Basic bicycle repair toolset
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PROMOTIONAL &
» MARKETING
OPPORTUNITIES



Promotional & Marketing
Opportunities Cﬁ@)

| 0go Usage
sCommunications & Marketing Collateral

Group Marketing
Showcase: Cycle & Stay B&B Groups

Cycling Getaway Packages
Province-wide Opportunities




Promotional & Marketing

Opportunities

Logo Usage
\Web and Print
Decal Display

Qutdoor Sign

B | ST.LAWRENCE PARK

~ CAMPGROUND BEACH PICNICAREA " PAVILIONS
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Promotional & Marketing (@%‘5

Opportunities M sy 2
Communications & Marketing Collateral
 Website and Links « Show & Event Attendance

« E-Newsletters « Media Relations

 Social Media « Co-promotion

« Rack Cards * Incentive Coupons

 Advertising  Other Marketing Opportunities




www.OntarioByBike.ca
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Experience-
based Content

E-Newsletters

Social Media
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Promotions & Events 2014 / 2015

Ontario Cycle Tourism Information

Oatario P4 Bike
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sommen v aovie | NEWS NORFOLK & REGION

VACANCES | VOYAGE

Nouveau train-vélo entre Montréal et Toronto

Tourism

Mon quidon, ma brosse a dents Cycle tourism an opportunity for local business
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CBC Radio

La Presse (Montréal)

e Metro o St. Catharines
- Dandyhorse Standard
. * Niagara Life

Simcoe County Star _
Magazine

Business Traveller
UK

Active Life

Momentum
The Grid

TORGNTD LM 'WEDNESDAY, JURE 20, 2009 47

Hop on board the Blke Train
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Promotional & Marketing (@%‘j
Opportunities Magg nyoie

Group Marketing
Creating Local Networks

Examples: Cycle & Stay Niagara
Cycle B&B South Georgian Bay

Cycling Getaway Packages




Promotional & Marketing

%)

Opportunities
« Co-promotions & Marketing Partnerships Cycling in
Ontario / Le vélo en Ontario 2015 S R
« Incentive Coupons - 2014/2015 OIEI%X\OISIO

e Other Marketing Opportunities - 2014/2015
« Self Guided Ride Guides — ontariobybike.ca/rideguides

Ontario By Bike| « Further Network
Ride Guides EXxpansion

;u.vz«" f@” 2014 . Marketing & Media
| OTTAWA < Event Promotion  gyBike

Downtown Explorer Ontario By Bike

Self-Guided Tour ltinerary _
www.ontariobybike.ca/ottawarideguide Indust ry Partnershi P
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WHO ARE CYCLE
« TOURISTS?



Who Are Cycle Tourists? V4
4 D)
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*Cycle tourists spend more

*Cycle tourists stay longer




American Cycle Tourists ( !
To Canada

Ontario By Blke

Demographics
e 57.7% Male vs. 42.3 % Female

e 71.6% Married
* 46.1% between 35 — 54 (Note: 23.3% 25 - 34)
* Highly Educated (26% with post-graduate degrees)
» 45.2% earned $80,000 +
Trip Planning Characteristics
» 58.6% - Started with a desired destination in mind
» 12.5% - Started by considering specific activities wanted

» 18.8% - Started with a certain type of vacation experience



Cyclist Survey 2013 @%‘/
Montreal Bike Show (Feb 15-17)

Ontario By _Bike

Rt
Sample Overnight Ontario Cycling
« Interviewed 415 attendees during three days Destlnatlon_s Past 2 Years
* Final sample 290 cyclists who had taken an overnig’ - _ N=130
pleasure trip where biking was a significant activity _ h
Ottawa & Region 59

Past Visits to Ontario | Waterfront Trai (east) [N <o
* In the past 2 years, half (51%) been to Ontario on ]
overnight trips Ni regon [N | 32
» Most who visited Ontario spent their time at AT ; ® % of respondents
destinations close to Quebec Toronto [ 1

]

Waterfront Trail (central) [l 8

Source: 6 FM-  The Resource Management Consulting Group (March 2013) 0 20 40 60 80




Cyclist Survey 2013 ( V4
Montreal Bike Show (Feb 15-17)

Ontario By Blke

. . . Overnight
Future Cycling Trips to Ontario Destinations of Interest
In the next two years, 93% would be : ,
interested cycling trip in Ontario Niagara Region * 47

Waterfront Trail (east) _ 42
Ottawa & Region _ 22
Waterfront Trail (central) - 19
Toronto |- 8

Source: Orm The Resource Management Consulting Group (March 2013) 0 10 20 30 40 50

®% of respondents




Case Study: Bike Train (Toronto - Niagara)

Demographics, Preferences, and Spending
A significant number of cyclists were coming 6% 4%
from Quebec (9%) and the US (19%), while N\
other demographic statistics indicated the 9%
following:

* 50% aged 30 to 50 years 12%
* 51% female
* 46% yearly income over $75,000

Overnight visitors in Niagara spent 37% more than
day trippers (excluding accommodation expenses).

Chain hotels
35%
/ HB&B’s
Motels
® Campground or hostel

Other hotels

® Friends or Relatives




Economic Impact of
Cycle Tourists in Niagara

Attractions
12%

Retail
Purchases
27%

Food &
Beverage
61%

Average spending by cyclists
staying one or more nights
(excluding accommodations): $148 PP



Types of Cyclists

All types — Wide range of ability & age

sLeisure & family cyclists -
N

*Recreational cyclists @%
*Touring / experienced cyclists OMtagio By Bike

Race & competitive cyclists
Mountain bikers
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WHY WELCOME
«» CYCLISTS?



istg? ( v 4
Why Welcome Cyclists”. Cﬁé})

Cycle tourism is big business Ofttggio By Bike
around the world ...

*Cycle Tourism: International
*Cycle Tourism: Canada

*Cycle Tourism: Ontario

eIndustry &Trends




Cycle Tourism Is

(2, Adventure

o k. -
NORTH SEA (#@) CYCLE ROUTE & Cycling

Economic Impact
$47B USA - €44B/CDN$59B Europe



Simply inspiring

Destination Germany  Culture & Events  Nature, Activity, Recreation  Info Center  About Us

The travel destination

Hature, Activity, Recreation

Naticnal Parks 8 Natwe Parks
Vacation on the waterside
| Cycing
I Route Search
| Toex Tips
| What type of cyclist are you?
| I Planning your tour
| Bed & Bke
I Velo-Vision D-Route Network
| Bike & Ral
I Order or download brocinwee
Hikrey

Spending the night . Tent or bed?

They are the premier choice for weary cyclists: Aimost 5 000
cyclist-friendly establishments carrying the Bed & Bike logo,
From "hay hotels" to five-star accommodations - even for a
single night

But there are other options. Taking along your own tent
means lugging extra gear, but you always have your bed at
the ready. The ADFC directory "Dachgeber” (roof over your
head) provides a cost-efficient alternative: if you are wailling to
provide accommodation for travelling cyclists, you wall in turn
also be offered a free bed for the night when you need one.
The directory 1s updated annually, A detailed information
sheet is available from the ADFC (please enclose return

Germany 7(' L )

Seach / Webcodes | |22

ITnoel Planner
S 6B U '
Select an opbion.
|Rome Search

use the interactive
man of Germany

or use the route finder
P wigh itz detaded choice

| rige your bike and wint

Bett & Bike

Spa Vacation postage) or can be ordered in the menu option
"Reisen” (Travel) at wwiw adfc de.
l Tour Tips
Latest Tios y  Accommodation
Archive

* www bettundbike de - Database listing all Bed & Bike
establishments in Germany. D0 you enjry bicycle ridng?
* "Bett & Bike Deutschiand”, printed directory published by  Evaluate your cycling route and
Verlaa Esterbauer. available from ADFC shopns and in 3 tri h

I Eventsearch

Calnrdad Lk linded o

Germany




Cycle Tourism Is
Growing In Canada Mago pysit

*Cycling on the increase across the country
Bicycle sales increase
*10.1% of Canadian adults went cycling while on a trip

Mountain biking in B.C.

*VVéelo Québec
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I\/Iountaln Blklng In B.C.

« $10.3 M spent by riders in 2006




Take a ride on the
GREEN side!

Veélo Quéebec
*$134 M spent annually



Bienvenue

cyclistes!

INE EHOYIOMSE 30 H
» Tourict regions To do and see Tator-made hohidays y
——————
: >t 3 40 ang me > Cafidoor sctivities > Cychng
x R T, £ )
B Cutcoor activities Get off the beaten track. .. Search SN
L3 n Quebec!
& Camoig Bleycle W Quebe
B Munting & Feteng A e ‘ /
B Gof oo
2 Snowmobirg
B Wikiids cbisrvation
¥ Liervation al.',{_' cearch ) - :
B sdienture courses Biking ‘ \ v )
— !
@ Mationd parks ot te, which covsrs more than 000 km (2454 mi) of Quétec from Last to X
& Water fun ; the rarks of bike trats voridwice, X Clialet, conda and tourist b
shed N N the Drestighous Meorn
B AlVing MIAZION, Fram the banks of the Majestc St Lawmnce to soeic o -
roatEs, this pitfectly marked path directs cyclists tosards various toor Bad and breakiast 721) + Ge—
2 Hking & Trekking skt factions Holithey canilre (54)
B s 5 8o Mbeors —
S L9007 Route verte Regional path
© Dogseddirg Follow the Route Yerte 4 Activities and atteactions w0 cycling path === On road s Under development s O cycling path === 0On road
Trail (126} 0 600 1000 m )
» Cyelng : Arrcad rvtiha e Urban Zone Roads | Alitude
v be st ranced Uy Quibec unryg Wrm| Munecipal and reglonsl park §



Cycle Tourism Is
Growing In Ontario NG

>13,000km cycling trails, 200 off road trails = 5000km —

>2011: 1.6 M Canadian visitors participating in cycling in Ontario,
spending $317 M

> 2009 to 2010: 25% increase in Canadian visitors participating in
cycling in Ontario, 18% increase in spending

>Ministry of Transportation - Ontario Bicycle Strategy
Province-wide, including:

>GTHA, Niagara, Eastern Ontario

>Elsewhere in province
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Now Available!

The must-have
Guide to cycle routes
on Manitouwlin Iistand

COTTAGE COUNTRY

Oro-Medonte Cycling Routes

Recreational
Trails Map

N~

*Tourist Atwrections
*Cyclog Routes
*Recreasonal Trads

/ﬁ Cvcle
' Simcoe

cyclesimcoe.ca

‘ T
HALDIMAND N
COUNTY

= Waterfront Trail
% werwowaterfronttrail. ors

»

|3

-3 Tl
CYCLINGMAP =

Waterfront Trall
Semtier riverain

Comads DA B doy g e st
— L nhars | (s S a

Great Places to Cycle:
Across Ontario



Great Places to Cycle:
Greater Toronto Hamilton Area (GTHA)

Cycling a

in Halton York Region

Cycling Map

La ke to I.ake

YCLING ROUTE and WATKING TRAIL

walkeroll

Find trails and paths in Peel

150

|IHDDDH BIKE PARK




Toronio TO ron tO
[] « Large market potential: 54% of

residents cycle

e Motivators: New & natural
environments: health & fithess

 Preferences for: Bike lanes and
off-road trails

 Marketing: Dedicated cycling maps,
promotions, events, websites

5
.....

RIDE THE SHERBOURNE

CYCLE TRACK

www.toronto.ca/cycling

(11 ToRonte S Livegrasp
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Niagara

A Division of Metrolinx

REGIONAL NIAGARA BICYCLING COMMITTEE
B . 1 '

Including major Ma
trails and back roads
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Across Ontario

Outdoor tourism development strategies
Cycle tourism assessment & strategies
Routes & trails

DMQO'’s, regional & municipal efforts
Cycling events

Cycling maps & resources

ONTARIO

Cycle Tourism
Forum 2013

BIKES MEAN BUSINESS
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7 » Why Eastern Ontario?



Why Eastern Ontario?

e Cycling Information & Resources

e Cycling Tralls, Routes & Events
e Community & Partner Support

 Geographical Location




Great Places to Cycle:
Ottawa Valley (Renfrew), Lanark County, Prescott-Russell, North
Grenville, Cornwall & the Counties, The Great Waterway

S % B CORNWALL
i ’%ﬁ"ﬂ LY SCOUNIIES

P i VIV 4amoN aduy
LA RIVIERE DR
DES OUTAQUAIS

IAN.A\»!(K COUNTY

s iy
CYCLING MAP Y

7 LYCLING

THE OTTAWA USSR & z‘iG,e,,L’,,,e =
RIVER :'.;' ~~( IO o CANADA aprnnormgnnvlﬂo ca

Ontario’s Adventure

Playground
] mississippi mills

| BICYCLE
MONTH




Why Eastern Ontario?

Events & Tours

o Attracts cyclists & support crew
e Increases visitor spending
e Generates return visits

e Drives overnight stays
 Promotes destination

. Dlversmes markets

vrr TIIrr I -
AV i Wln, i 8

!F!’ =

JUNE 7 & 8, 2014



Why Eastern Ontario County?

Community & Partner Support N4
e EXisting cycle friendly businesses 0®
y.Blke

e Bike stores, bike tour operators and rentals
e Cycling groups, organizations, and clubs
e Tourism & business partners

Geographical Location
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DESTINATION
» DEVELOPMENT



Destination Assessment & @WQ
Destination Development  dss

e Evaluate existing product

« Assess opportunities & gaps: Infrastructure,
Services, Info & Marketing, Transportation
Options, Partnerships




i ,LGg u .

Y Sy A WAVAYA WA

Infrastructure

*Trails, Routes & Roadways
eSighage

*Bike Parking

X Welcome
Cyclists

Colborne
2| |

Bicycle Friendly Community

Existing Product




Services @v)/

eAccommodations .

Food Services
eAttractions

Bike Stores
Certified Bicycle Friendly




Info & Marketing

Le vélo % Outdoor & Cycling Map

‘Websites s e
ln Print
‘Media

Events

Zip away this
weakend to Niagara

. ===

COTTAGE COUNTRY

Recreational
Trails Map

e Waterfront Trail
vntario & Greenway

BICYCLE — e

2010/2011







Partners in Destination
Development

sLocal & Business Community
*First Nations Communities
Town / Municipality / Region
Provincial - MTCS & MTO =4
Champions & Leaders

Next Steps

Wy
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Next Steps @%‘5

Ontario By Bike registration oMLt
*Tracking cyclists & Cyclists’ evaluations
Ongoing feedback

\Workshop & program evaluation

We value your input







Ontario By Bike

Thank You
www.OntarioByBike.ca

For more information

Phone: 416-827-2774 | 1-866-701-2774

Email: info@ontariobybike.ca
© 2014 Transportation Options

ransportation

Optmns




